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SWEENY ISD EDUCATION FOUNDATION 
Board of Directors 
September 15, 2011 

 
MINUTES 

 
The Board of Directors of the Sweeny ISD Education Foundation met for a regular meeting on Thursday, 
September 15, 2011 at 2:02 p.m. in the Board Room of the Administration Building located at 1310 Elm 
Street, Sweeny, TX.   
 
PRESENT: Mr. Randy Miksch, President 
  Mr. Buddy Jackson, Director, Vice-President   
  Mr. Les Pettigrew, Director; Treasurer 

Mrs. Kay Brightwell  
  Mr. Michael Saiz  
  Mr. Dennis Mays 
 
STAFF:  Mr. Dan Schaefer, Executive Director of Business & Support Services 
  Mrs. Tommye A. Heinroth, Recording Secretary 
 
CALL TO ORDER 
 
The meeting was called to order at 2:02 p.m. by Randy Miksch, President, and a quorum was 
established. 
 
Mr. Miksch extended the Board’s condolences to the family of Mrs. Kathryn Mays who passed away July 
3, 2011.  She had been on the SISD Education Foundation Board of Directors since its inception and 
continued to be a very active member.  She had also been an active SISD Board of Trustees member 
and then President.  Mrs. Mays was always a pleasure to work with and she will most definitely be 
missed. 
 
Mr. Miksch announced that he had appointed Mr. Dennis Mays to take Mrs. Kathryn Mays’ place on the 
Education Foundation Board.  (Dennis is Kathryn’s son.)  Mr. Mays was warmly welcomed by the 
members.    
 
ELECT AND APPOINT NEW DIRECTORS 
 
Mr. Miksch asked for nominations.  He asked each of the Directors if they would like to continue in their 
positions.  Mr. Pettigrew and Mr. Saiz each agreed to serve for another two-year term.  
 
ELECTION OF OFFICERS 
 
According to the by-laws, officers are to be elected each year.  There are four officers’ positions: 
President, Vice-President, Secretary, and Treasurer. 
 
MOTION was made by Mr. Jackson, seconded by Mr. Mays, for Mr. Miksch to continue as President.  All 
voted aye.  Motion carried. 
 
By acclimation Mr. Jackson will continue as Vice-Present; Mr. Pettigrew will continue as Treasurer; and 
Mr. Saiz will serve as Secretary. 
 
APPROVE MINUTES OF PREVIOUS MEETING  
 
MOTION was made by Mrs. Mays, seconded by Mr. Jackson, to approve the minutes of the meeting held 
December 10, 2010.  All voted aye. (6-0) Motion carried. 
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REVIEW AND APPROVE FINANCIAL STATEMENTS 
 
Mr. Schaefer handed out copies of the SISD Statement of Revenues and Expenditures for the 2010-2011 
Fiscal Year dated August 31, 2011 and then presented the information in detail.  The Fund Balance as of 
8/31/2011 is nearly $2.9 million.  He talked about the ConocoPhillips’ donation of $781,597 as well as the 
areas we experienced reductions which resulted in budget cuts.  Mr. Miksch commented that our payroll 
costs are down 12.3 to 11.8 due to a reduction in Personnel (11.5 people), but this is the only place we 
can actually save.   
 
We’re in good shape so we can hopefully ride this out.  The ConocoPhillips’ donation was placed in the 
Education Foundation so hopefully the State won’t get the funds.  We’re the poorest “rich” school district 
there is – our next payment to the State is nearly $600,000 which is money we cannot spend on our 
students.  If the District wants programs which really helps our students, we must fund them ourselves.  
We knew tough times would come; that’s why the Education Foundation was created.  We may have to 
return to the Foundation for help with funding in the future. 
 
The District has changed its Bell Schedule to 8 periods per day which will offer flexibility to our High 
School students plus it will keep class sizes down.  
 
Discussion followed. 
 
CONSIDER FUNDING COMMUNITY-IN-SCHOOLS (CIS) COUNSELOR 
 
Mr. Miksch said that the CIS Counselor provides social services that the District counselors cannot meet 
for our students.  The CIS Counselors have access to more help in many cases, such as, after-school 
programs at the Junior High and Elementary Campuses, extra tutoring, and paying for bussing (latch key 
program).  The District is asking the Foundation for $20,000 for a CIS Counselor at the Elementary 
Campus.  
 
MOTION was made by Mr. Jackson, seconded by Mr. Pettigrew, to fund the District with $20,000 for a 
CIS Counselor at the Elementary Campus.  All voted aye. (6-0) Motion carried.  
 
CONSIDER DONATION TO SWEENY ISD 
 
(Discussion only)  
 
Mr. Schaefer said that the State has the image of us as a property rich school district but our students are 
higher in need of programs.  The State cut funding of Pre-K programs. Although we don’t have to keep 
the program, we chose to keep the program but with no help from the State.  Keeping this program 
benefits our Kindergarten classes.   
 
Mr. Saiz commented that ConocoPhillips will have a new name in April or May of 2012.  The changes 
shouldn’t affect the Sweeny complex; in fact, it may make things easier.  Chevron will really generate a lot 
of activity here with lots of contractors, etc. coming into our Sweeny area.  He also added that our area is 
in serious need of more rain to continue running the refineries. 
 
Other concerns:   

1. Railroad issue; 
2. Palacios ISD – the nuclear project is on hold; 
3. Mr. Mays added that businesses are being affected, too; schools making any purchases at all are 

those who can access their bond funds;   
4. Mr. Schaefer commented that we try to keep buildings 90-95% occupied to have them run as 

efficiently as possible; instead of neighborhood campuses, some of these are closing; folks must 
start driving further. 
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ADJOURNMENT 
 
MOTION was made by Mr. Pettigrew, seconded by Mr. Mays, to adjourn the meeting.  All voted aye. (6-0) 
Motion carried. 
 
The meeting was adjourned at 2:47 p.m. 
 
 
 
 
 
             

                                          Michael Saiz, Secretary 

     


